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How old is Grandpa if he was borné 
Â Before; McDonaldôs, polio shots, sugar packets, Xerox, 

soft contact lenses and hula-hoops. 
Â Before; Amex Credit cards, pantyhose, air conditioners 

and clothes dryers, FM radios, tape decks and guys 
wearing earrings. 

Â When; Fast food was eaten during lent, having a 
meaningful relationship meant getting along with  your 
cousins and time sharing meant time spent with family.  

Â When; ñmaking outò referred to how you did on an exam, 
ice cream cones, phone calls and a Pepsi were all a nickel. 

Â When; a loaf of bread cost 18 cents and gas was 11 cents 
a gallon. 

Â When; grass was mowed, coke was a cold drink, pot was 
something your mother cooked in; hardware was found in 
a hardware store and software wasnôt even a word. 
 
 



Grandpa isééé. 

61 years old!! 

From ñrocking the worldò to ñrocking the chairò 



They call me Grandpa!  



What changes have you seen 
over your career in payroll? 







What is this? 



Payroll Through The Years! 

 

The Way We Were         

 

Â People 

Â Processes  

Â Technology 

 



Payroll Through The Years! 

The Way We Were -  People  
 

Â The team as a family 
Â Sense of community-personal joys and sorrows were shared  
Â Spent nights, holidays, and weekends together  
Â More stringent, less relaxed rules-such as dress code, work 

schedules 
Â Respect for each other, for authority  
Â People made a  commitment and so did employers 
Â Sense of urgency  
Â Office space with personalized belongings 
Â Socializing in the department-Many lifetime friendships began 
Â Required skills were more characteristic based, high energy, 

attention to details, perseverance and follow through, etc.,  
 
                                                                                                          



Payroll Through The Years! 

Â The Way We Were - Processes  
 

Â Lots of manual entry 
Â Data verification and review was manual 
Â ñCall centers were usò 
Â Few metrics 
Â Manual solutions 
Â Onsite coverage 
Â End to end expertise -timekeeping to taxes 
Â Limited Globalization  
Â Payroll distribution-Remember the half door???  
Â Centralized vs. decentralized, the ongoing debate 
Â Paper files, paper timesheets, recordkeeping 
Â Investment was a fireproof file cabinet  



The Changing Scope of the 
Payroll Organization 

Â The Way We Were -Technology  
 

Â Multiple systems and spreadsheets 
Â Bumping system against system to look for errors 
Â Low end, outdated technology for payroll  
Â Paper input (timesheets, employee status changes, etc) 
Â Paper output (heavy binders with reports, paper files, microfiche 

and film)  
Â No dedicated support for payroll on the IT team  
Â Troubleshoot and fix system errors 
Â Familiar with the payroll population and their data  
Â 10 key adding machine and typewriters 



A Small IBM Computer???  



òYou are what you are and where you are 
because of what has gone into your mind. 
You can change what you are and where 
you are by changing what goes into your 
mind.ó  
 

 Zig Ziglar  



What is this? 



What is this? 



Payroll Through The Years! 

The Way We Are Heading                          

Â People                                    

Â Processes                                  

Â Technology 

 
"Change is the law of life and those who look 
only to the past or present are certain to miss 
the future."  
     John F. Kennedy  



Payroll Through The Years! 
Â The Way We Are Heading -People  
 
Â Changing skill set 
Â Four generations in the workplace 
Â Bilingual and multicultural experience            
Â Project management 
Â Technical competency 
Â More flexibility/telecommuting  
Â Training people in other countries  
Â Leaner staffing 
Â Travel is now across the planet, rather than the country  
Â Globally Virtual as the norm 
Â Vendor management skills 
Â More aligned with organizational vision 
Â Less job security 

 


